
Darwin Policy Project Workshop Programme (DRAFT) 
 

Inception Workshop for Project Leaders 
12 & 13 July 2005 

 
Time Activity Lead 
Tuesday 12 July     
10:00 – 10:10 Welcome and introduction Leon 
10:10 – 10:40 Outputs of the 11 July Policy workshop Muhtari 
10:40 – 11:15 BirdLife and the CBD  
11:15 – 11:45 Coffee  
11:45 – 12:15 Analysis of NBSAPs and CBD National 

Reports 
Sue 

12:15 – 13:00 Discussion  
13:00 – 14:00 Lunch  
14:00 – 15:00 Group discussions: priority issues for 

strengthening capacity and how to address 
them. 

 

15:00 – 15:30 Report back and discussions  
15:30 – 16:00 Introducing the Darwin Initiative Video 
16:00 – 16:30 Secretariat coffee meeting  
16:30 – 17:00 Overview of the project proposal Muhtari 
17:00 -17:30 Other relevant policy projects  
           GFPP Mel 
           SwedBio Muhtari 
           TMF  
   
Wednesday 13 July   
   
9:30 – 10:00 Other BLI Darwin projects  
           Overview Caroline 
           Tumbesian CHM David T 
           China Mike C 
           Others?  
10:00 – 11:00 Group discussions: the project logframe- 

indicators and MoVs 
 

11:00 – 11:30 Report back and discussions  
11:30 – 12:00 Coffee  
12:00 – 12:30 Reporting and M&E Muhtari/ Beverley J 
12:30 – 13:00 Global and regional activities  Muhtari/ Partners 
13:00 – 14:00 Lunch  
14:00 – 15:30 Group Discussion: National level activities Partners 
15:30 – 16:00 Coffee  
16:00 – 17:00 Report back and discussions  
17:00 – 17:30 Wrap up  
 


